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Developing Elders in the Church

A Workshop

Example of  suggested by-laws

“The Church finds its headship under the Lord Jesus 

Christ and in its Senior Pastor. The Senior Pastor shall 
have plenary authority over and shall be responsible for 

directing all of  the ministries and spiritual activities of  
the Church. Concurrently, the Senior Pastor shall serve 
as  the President and Chief  Executive Officer of  the 
Corporation and shall have plenary authority over and 

shall be responsible for directing all of  the day-to-day 
business activities and operations of  the Church.” 

(emphasis added)

Elder Model

Jesus Christ

Elders Collectively
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Elder/
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Challenges of  Eldership

• Elders are the critical link

• Elders are often the missing link

• Bible colleges and seminaries are often 
neutralized in the church for lack of  biblical, 
shepherding elders

• The brethren tradition is being challenged.

Limitations of  Traditional Approaches

• Can’t produce enough graduates

• Inaccessibility:
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Limitations of  Traditional Approaches

• Can’t produce enough graduates

• Inaccessibility

• Most training is aimed at the “fulltime” leaders.

• Existing “elder conference” often loose focus

What Is Needed

• Access to biblical/theological training

• Understanding of  primary local church 
shepherding

• Emphasis on leadership character.

• Skills training: Leading, teaching, protecting, 
caring. 

• In-church training

2 Timothy 2:2

“The things which you have heard from 
me in the presence of  many witnesses, 
entrust these to faithful men who will 
be able to teach others also.”

Ephesians 4:15-16

“… speaking the truth in love, we are to 
grow up in all aspects into Him who is the 
head, even Christ, from whom the whole 
body, being fitted and held together by 
what every joint supplies, according to the 
proper working of  each individual part, 
causes the growth of  the body for the 
building up of  itself  in love.”

Biblical  Eldership Resources… Three Areas of  the Website

What Is BE?

Becoming 
More 

Effective

How to 
Implement
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Effective
-ness

Personal 
Life

Leading

Teaching

Protecting

Caring

Elder 
Relation-

ships

Five ways to use BER

Resources Mobile

Spiritual Maturity Foundational Teaching
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Other Resources

• BE workbook study
• Training programs
• Simulcast Conferences
• Passing the Baton Blog
• Regional Versions (Spanish, Italian, 

German, Hindi)

www.BiblicalEldership.com


